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Claims, Contract, Delay Analysis and Quantum Consultants
for the Construction and Engineering Industries

Fearnsides and Associates - Company Profile

Fearnsides and Associates provide Contract, Claims,
Quantity Surveying and Delay Analysis Services for
the construction and engineering industries and
operate in the UAE, Middle East, Singapore,
Malaysia, Hong Kong, China and South East Asia.

Fearnsides and Associates can be contacted via:
* Email: jeremyfearnsides@gmail.com
® Telephone in UAE: +971 50 4945873

Fearnsides and Associates offer the following services:

Claims, Contract and Dispute Management

¢ Claims Management, Preparation, Defense, Negotiation and
Settlement
Delay Analysis and Programming
Quantum Analysis & Quantity Surveying
Dispute Management Avoidance and Resolution
Forensic Investigations and Contractual Analysis
Independent Assessment
Arbitration, Adjudication, Mediation and Litigation Support

® Telephone in Hong Kong: +852 5331 9853 Expert Services Support
Expert Witness Services - Delay Analysis and Quantum - Orally
Web Site: cross examined in arbitration by Counsel for Delay and Quantum

* www.fearnsidesandassociates.net Contract Managemen t

* Contract Administration
¢ Contract Management
¢ Tender Documentation Preparation, Review and Guidance

Risk Management
® Project Controls Services - Time and Cost
¢ Project Monitoring Services - Time and Cost

Data Analysis and Data Management

® Data Analysis using Microsoft SQL Database

e Data Analysis via Visual Studio - VBA and C# company developed
software applications
Building Information Management - BIM
REVIT and AUTOCAD - automated applications using C# and VBA
Automated spreadsheet and micro processing via VBA and C#
MS PowerPoint and MS Visio automated presentations

Fearnsides and Associates have extensive experience associated with the following Construction, Engineering and Oil & Gas projects:

Railway Stations (MTRC and KCRC - Hong Kong, Dubai Metro)
Highways (Nissan Roads,Infrastructure and Test Track, Lantua Expressway.
Power Stations (Nuclear, Coal Fired, Gas -CHP and Hydro-Electric, Waste Heat Recovery Boilers, Steam Turbines etc...),
High Rise (Burj Khalifa - Dubai, IFC Tower 2 - Hong Kong, Cheung Kong Centre - Hong Kong),
Foundations (Deep Bored Piles - 70 metes plus to rock end bearing with bell outs - Hong Kong, Diaphragm Walls - Hong Kong),
Commercial and Business Centres (Tung Chung -Hong Kong, Al Bustan -Abu Dhabi, Menara Landmark - Malaysia

* Shopping Malls (Dubai Mall), Mall of the Emirates - Dubai Ski Dubai, Tung Chung - Hong Kong
Hotels (Novotel - Abu Dhabi, Crown Plaza - DFC - Dubai, Inter-continental - Dubai, the Address - Dubai
Industrial Factories (Nissan UK), Clean Rooms for wafer plant installations - Fujitsu - UK, Biopolis-Singapore),
Stadiums (HKFC - widening of Happy Valley horse race course - Hong Kong,
Housing - Jumeriah Village Triangle
Marine - Jetties, Caissons, Re-claim, Dredging - Cofferdam for intake culverts - China, Jetty Head and Arm - China,
Refineries - Al Ruwais Abu Dhabi,
Oil Platforms - McDermott - Abu Dhabi

Fearnsides and Associates have been involved in the preparation and settlement of claims and disputes on many large construction and
engineering projects in the UK, Europe, the Middle East and Asia.
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